[bookmark: _GoBack]The Work Readiness Program toolkit is based on best practices in development strategies for working with the hardest to employ. The program collaborates with the Tennessee Department of Labor’s workforce readiness programs (e.g., Free Adult Education, Tennessee Promise, Tennessee Reconnect; Tennessee Transfer Pathway; Tennessee Labor Education Alignment Program; and Credit for Prior Learning programs). The program also includes resources from the Workforce Innovation and Opportunity Act which supports career pathways and addresses workforce barriers to ensure that everyone has the opportunity to get a job.
SUCCESS STORIES
I don’t know if you can help me because I have an expired KY driver license; I live here now and need some ID.  A few questions more provided clarity.
1.  He is a new resident at Cheatham Pl.
2. He was previously homeless, and his social security card and passport had gone missing.
3. He was eligible for a free, government phone if he could get food stamps.
4. He could get food stamps if he had a job, even a volunteer one.
5. He could get a job if he had valid ID.
Step 1 – go online together to the Social Security Administration, complete the application, answer all security questions to verify identity, and a new card should be arriving in 7-10 days.  He was unaware that online acquisition was possible, and we used my cell phone number so that security code could be texted and immediately entered to complete the process.
Step 2-get copy of lease to verify residence when he is ready to obtain TN license.
Step 3- contact KY to determine process and cost for obtaining a new KY birth certificate once social security card arrives.
Step 4-Apply for a no-interest loan through a recently received grant from Fifth Third Bank to pay birth certificate replacement fee and a TN license/ID fee.
Step 5-With the above documentation, he can get an ID or license and get a job.  He has worked as a pharmacy tech and in hospitality, so I will follow up with him, and the property manager, to see that he is staying on track.

“Hello.  This is Michael H.  I met you when I was incarcerated, and you told me to contact you for help once I was released.  I have completed most of the requirements for reinstating my license, but I am calling you to see if you can help with the rest, and I need a job.”  Long story short, he is eligible for the interlock indigency fund, which will pay the monthly $125.00 fee for an interlock device (He did not know that this service existed and could not afford the device,), and he was referred to Hardaway and to Music City Center for employment.
Eric J. was recently employed at MDHA when he was referred to me by a coworker.  He had paid hundreds of dollars in fees and fines for the reinstatement of his license, but had a significant reinstatement fee and a child support hold because he was laid off from his previous job.  We were able to get the child support hold removed, and, once the grant money is allocated, will be able to give him a loan for the reinstatement fee, which will allow him to receive a promotion and $3-4/hour raise.
_____________________________________________________________________________________
This summer, a recent Work Readiness participant was given an opportunity for job advancement but was required a higher level background check. Through Work Readiness resources, her misdemeanor record, from 20 years prior, was successfully expunged and she received the promotion, resulting in an increase of $25,000 annual compensation. 
_____________________________________________________________________________________
I was working with one of the program partners, Music City Community Court, at an expungement/indigency clinic.  Her misdemeanor was expugnable, but she didn’t have the extra money to pay the expunction fee to the Criminal Court Clerk’s office.  Through an anonymous donation, we were able to give her the money to pay her fee, and I have confirmed, her criminal record is now clear.
_____________________________________________________________________________________
An MDHA contract employee (We’ll call her Lisa) overheard me talking to a resident and approached me privately, stating that she, too, needed driver license assistance.  Research was completed and determined that a claim had been filed, but Lisa had not been sued for a previous accident four years prior. I took her two forms to fill out, one of which needed notarization, and told her that all she needed was the paperwork and $328.00 to reinstate.  This lady just lowered her head, and silent tears flowed all over her paperwork.  She had been told that she needed $20,000.00 in order to reinstate (costs, plus collection fees, for the accident).  She now has her license and was offered a position with full benefits and a $20,000.00 raise.
_____________________________________________________________________________________
Ricky G., a resident at Cheatham, has just been approved for a loan from a partner agency to pay his reinstatement fee, which was the final eligibility step.  He just received his study book to assist with retaking the driver license test, as it has been many years since he had his license.
_____________________________________________________________________________________
Two Cayce place residents were hired on as temps with one of the contractors for Boscobel I at the onset of the project.  They are now full time employees with a complete benefit package.
_____________________________________________________________________________________
I was contacted by MDHA Human Resources because they had a good candidate for a maintenance tech position, but a license was required, and he did not have one.  I walked him through the steps, and one week later he had a license.  As a former felon, this was especially rewarding because quick employment success decreases the chance of recidivism.
_____________________________________________________________________________________
Rachel J. was formerly homeless, selling newspapers on the corner.  She was referred to me by a community partner, and over $5,000 in non-driving criminal costs were removed from her reinstatement requirements, which also removed the reinstatement fee, since said costs were the cause of the hold.  Then, there was a juvenile psychiatric hold out of New York, so we acquired appropriate documentation from her counselor here, stating progress and competence, and sent it there for review.  She will be eligible for her license once that process is complete.



